
Building an E-commerce 
Platform to support sales


With the confinement going on, it is not possible to sell the production through the normal 
distribution path. We can see on the medias that online businesses thriving nowadays are 
delivering product to the door. 
In this article we will list all what is involved in launching such a platform.

1- Promote and advertise to make it launch

The web is so crowded right now that if you want to be able to sell anything, you have to pull 
traffic to your site. And one of the most efficient way is to use social medias. So right now, it is 
time to spread the word through your connections and your “friends” on Facebook, Instagram …

2- Then you need an E-Commerce platform. 

An e-commerce usually relies a website with a library of the products and a payment platform to 
close the sale.

Step 1 : Create the website/platform with your products
There are lots of commerce tools on the web like Shopify, Ecwid … With a lot of capabilities 
including : 

Product stock management
Promotions and coupons
Shipping pricing…

Step 2 : Create an account for each grower on the payment platform.
Then you need to connect a payment platform to the e-commerce tool. Even if some e-
commerce tools propose an included payment system, I prefer to go for a professional payment 
platform like Stripe or Paypal as it is cheaper and gives you more capabilities. It also give you 
the ability to move to a platform store with an account for each of your providers

Step 3 : Populate the store with products.
Then you have to create your product library. It is one of the most important part as it is where 
you will attract people and bring them to purchase. 
Here is what we advise :

Include at list 3 pictures per article
Write a 10 lines description with details
Add options : for plants, it could be pot cover, packaging …
Allow customer to make it a gift with a gift message



Step 4 : Process order.
You have nothing to do as the payment platform will take care of everything and the money will 
be transferred directly to your company bank account.

Step 5 : Organize delivery.
This is a very big part if you are not used to small orders. it might be more work but you can 
increase your selling price from what you charge the retail stores.
Usually e-commerce tools propose to calculate the price for you if you correctly define you 
product in terms of size and weight.

Conclusion : 
E-commerce is a complete new adventure and a big challenge. But think of it as what we are 
living with the current confinement will change the habits of the end customers. They will get 
used to door delivery. If you succeed in e-commerce, it could stay part of your sales even when 
the situation will finally be back to normal.
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